
TERMS OF REFERENCE (TOR)

United Nations Development Program (UNDP) in Georgia is making an announcement for the recruitment of an International Consultant to support XXxx

Position: International Consultant to Support Development of XXX
Project Title: “Governance Reform Fund” (GRF)
Type of Appointment: Individual Contract (IC)
Duty Station: Tbilisi, Georgia 
Languages Required: Excellent command of written and spoken English; 
Start Date:   TBD
Duration of the Contract:  Up to 40 working days within 12 months period 	Comment by Salome: თუ შეიძლება, სავარაუდო დღეების რაოდენობაც მივუთითოთ


Background and Context:
Expert to provide advisory services to the Minister of IDPs from Occupies Territories, Labour, Health and Social Affairs of Georgia and to help deliver reforms to strengthen policy making and implementation through increasing the effectiveness of policy delivery and establishing a central “Delivery Unit” in the Ministry. This Unit will directly support the Minister in carrying out the Ministry priorities in selected areas (listed below). Expert will provide direct support and advice to the establishment and operations of the Unit and related systems during implementation.

Duties and Responsibilities:
The scope of work for the International Consultant will include, but may not be limited, to:
· 

The objectives of this technical assistance will be to (1) establish the institutional framework for improving policy implementation and delivery of government priorities on Labour, health and social affairs, (2) facilitate high-level dialogue on the identification of priority outcome indicators and associated delivery challenges, (3) establish a monitoring system and indicators for tracking progress on policy reform; and (4) develop institutional capacities for monitoring and communicating with relevant stakeholders on progress. The Unit will focus on ensuring delivery of a set of policy outcomes in the following priority areas: Labor and Employment (with a focus on youth and women employment), Labor Inspection and Labor Rights, Child Welfare and Social Services, Healthcare.
Deliverables:	Comment by Salome: აქ უნდა ჩამოვწეროთ პროდუქტები, ზემო დავალებებიდა გამომდინარე. ილუსტრაციისთვის გაგიზიარებთ შემდეგს:

Situation Analysis Report;
Creation of Advisory Support Group;
Document “Innovate for Education Development in Georgia” focusing on producing ‘better results quicker’ through a combination of change management tools and approaches to public service improvement;
Coaching sessions to Reform Support Group;
Field report including accomplishments undertaken during the consultancy period and provide a set of recommendations for further implementation of education reforms. 
· 
Recruitment Qualifications and Competencies:
Education: At least Master’s degree in  social sciences, public policy or other related fields (minimum requirement).

Professional experience required:
· At least 5 years’ overall professional experience;
· Demonstrated experience in implementing Delivery Units or similar projects in the center of the government in at least two (2) projects;
· Demonstrated experience in multi-sectorial policy management from the center of the government, including strategic management, strategic planning, and inter-institutional coordination;
· Demonstrated experience in public sector performance measurement and monitoring, including setting objectives, targets, trajectories, and indicators;
· Required education and skills:
· At minimum, a Masters level University Degree, or equivalent in the field of the assignment (Business Administration, Public Administration, Management, Economics or similar);
Competencies:
· Demonstrated change management skills in the public sector and/or private sector, evidence of the leadership and change championing skills in large organizations prone to status quo, experience with setting incentives in the public sector;
· Excellent analytical skills, particularly in regards to delivery chain and frontline practice analysis, prior knowledge of the frontline practice in the priority areas of the Delivery Unit (labor rights and  employment, Child Welfare and Social Protection, Healthcare) is desirable but not mandatory;
· Knowledge of organizational performance management and performance measurement techniques predominantly in the public sector;
· Understanding of the political economy of the policy-making processes;
· Excellent communication skills, demonstrated ability to mediate multi-stakeholder consultations; and
· Demonstrated experience in trainings and capacity development.

